
 
 

East Grand Fire  

77601 US Hwy 40 Headquarters Station 

Workshop Agenda 

January 6th, 2026 

11:00 p.m. to 3:00 p.m. 
 

 

 
Call Meeting to Order 

 

Additions to Agenda 

 

2025 Workshop Notes Review & Follow Up  

 

2025-26 Strategic Plan 

  

TOWP TIFF  

 

Sales Tax Collection 

  

Change to Verbiage Regarding Public Comments on Monthly Meeting Agendas 

 

Board Business 

 

 

Adjournment 


